MANAGEMENT DISCUSSION AND ANALYSIS

The following discussion and analysis should be read in conjunction with the attached quarterly report for the period October 1, 2004 to December 31, 2004 which outlines in detail all the financial particulars for the last three months.

International PBX Ventures Ltd. is a resource exploration company involved in exploring in Chile for gold, copper and molybdenum on its various properties through its wholly owned subsidiary in Chile, Minera IPBX Limitada.

ACTIVITIES

COPAQUIRE: The company completed preparatory work to allow the commencement of a 2500 metre diamond drill program in the new year.

FINANCIAL

Administration of Funds:

At the end of December 2004, the company was well-funded with $930,119 cash on hand and accounts payable of $23,615.

Warrants and agents units and warrants exercised during the twelve months ended December 31, 2004 raised $580,710. Options exercised by insiders added another $70,000.

Included in office, telephone, rent and secretarial are:

	
	December 2004
	December 2003

	Office and miscellaneous
	

28,207
	5,712

	Rent
	15,353
	7,637

	Telephone
	3,413
	3,073

	Total
	46,973
	16,422


Purchase of computer equipment increased office expenses year over year and a move to a larger office increased the rent.

Included in Investor Relations are the following:

	
	December 2004
	December 2003

	Advertising
	68,622
	49,941

	Consulting
	146,188
	52,000

	Investors Communications
	14,280
	16,059

	Market Quotation
	228
	326

	
	229,318
	118,326


A greater effort to brand the company and increase investor awareness resulted in increased consulting investor relation costs and advertising costs.

Related Party transactions 

	
	December 2004
	December  2003

	Administration fee paid to a company controlled by a director
	

30,000
	30,000

	Management fee paid to a company controlled by a director
	90,000
	105,000

	Exploration project management fess and administration fees paid to a director
	139,532
	158,470


Balance of funds on hand as of April 12, 2005:

$308,010.00 CDN

                                                                                                $  79,044.00 US

INVESTOR RELATIONS

Robert A Young and Associates has been retained until June 30,2005 at a rate of $5000 per month.

SUBSEQUENT EVENTS

Zulema Property: Pathfinder Resources Ltd. notified the company (Int’l PBX) that it did not intend to continue with the option agreement with the company on this property. The company, in turn, notified the Zulema vendors that it would not continue with the option and turned the property back to the vendors. The costs have been written off.

Los Lomitas Property: Aldershot Resources Ltd. notified the company that it would not be continuing with the option agreement. The property will be retained by the company.
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Subsequently William Koble was appointed Vice President Corporate Development and Jens Peter Wilhelm Kohl was appointed Corporate Secretary replacing Monika Hilson. Both appointments were effective February 3, 2005.

SELECTED ANNUAL INFORMATION

	
	2004
	2003
	2002

	Total Revenues
	-
	-
	-

	Loss Before Discontinued Operations
	(785,296)
	(528,927)
	(81,248)

	Loss Per Share
	(0.03)
	(0.02)
	(0.01)

	Total Net Loss
	(785,296)
	(528,927)
	(81,248)

	Total Net Loss Per Share
	(0.03)
	(0.02)
	(0.01)

	Total Assets
	4,336,152
	3,622,995
	1,922,120

	Total Long-Term Financial Liabilities
	-
	-
	-

	Cash dividends declared per-share
	-
	-
	-


The increase in the loss in 2004 over 2003 was due to geochemical rock and soil sampling carried out on Tierra de Oro, Tabaco and Sierra Pintada and an induced polarization survey completed on Copaquire. Computerization of the company’s data accounted for a part of the loss.

SUMMARY OF QUARTERLY RESULTS

	
	2004
	2004
	2004
	2004
	
2003
	2003
	2003
	2003

	
	Dec 31
	Sep 30
	Jun 30
	Mar 31
	Dec 31
	Sept 30
	June 30
	Mar 31

	Total Revenues
	-
	-
	-
	-
	-
	-
	-
	-

	Loss Before Discontinued Operations
	(368,810)
	(91,304)
	(132,650)
	(192,532)
	(240,572)
	(81,262)
	(145,742)
	(61,351)

	Loss Per Share
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)

	Total Net Loss
	(368,810)
	(91,304)
	(132,650)
	(192,532)
	(240,572)
	(81,262)
	(145,742)
	(61.351)

	Total Net Loss Per Share
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)
	(0.01)


The increase in loss for the last quarter over 2003 reflected increased field activities (geological, geochemical, geophysical) on the company’s properties in Chile

DISCUSSION

The company has on hand monies sufficient to complete the drill program on Copaquire, maintain its portfolio of properties in good standing, and continue the operations of the company for the next quarter. Exercise of $.50 warrants is expected to raise $1.25 million as well as $176,000 from the exercise of options.

Work is expected to continue on Copaquire pending good results and it is expected that further drilling of Tabaco will be initiated. 

On Behalf of the Board,

Gary Medford

Director
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